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Do you have a marketing consulting business and find it hard to
scale? Are you working too many hours and not making enough
month? Let me share the 7 deadly mistakes to avoid.

Getting swamped serving the clients you have today.

Most clients don't know what they want or what they
need.  When you develop a repeatable system you
will become good at it, provide more value and
attract the right clients.

Failing to create a repeatable system to get proven
results for clients.

Getting caught working on low paying projects.

When you chase and take work that isn't a good fit,
you need to evaluate the opportunity costs that are
lost.  You goal is to build momentum and scale.

You need to ensure you stay focused on all areas of
your business and not get buried in your current
client work. 
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Spending too much time finding tools and vetted
partners you can rely on.

When you find your tribe of people doing the same
thing as you, they can help speed up the process of
scaling by helping you find partners, mentoring you
on using tools and providing community.  You don't
have to go at it alone.

Going it alone with no network or community you can
lean on and learn from.

Selling engagements that are custom every single time.

Figure out how to systemize what you deliver.  You
need to be able to tell a client "Here is what I am going
to do.  Here is what you are going to do. Here are the
results we hope to achieve.  Here is how we execute. 
 Here is the cost."  This is the winning formula to
scaling.

The goal here is to find a group of individuals that
have been vetted and that are reliable. Once you've
found them, then spend your time sharing 
 experiences, expertise and resources.

Winging your lead conversion process rather than
closing only ideal clients.

Create a systematic approach that teaches people how
to be an ideal client and why your approach is of such
value.
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